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Mission Statement
“To empower people with disability through independent advocacy.”

Vision Statement
“A world of equality, justice, choice and control.”
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Our History
From the initial meetings of interested people in 1987, a public meeting was organised to
investigate the level of support for the concept of a rights and resource office for people with
disability within the wider community. Approximately sixty people attended the meeting and a
Steering Committee was formed, comprised of people with disability. Their primary task was to
prepare a submission for the (then) Federal Department of Health, Housing and Community
Services, for funds available to client groups as outlined in the Disability Services Act (1986).
The Steering Committee was successful in securing funding in late 1988, following which a further
public meeting was held in March 1989 to elect a Management Committee from its membership
of people with disability. This was the beginning of Independent Advocacy in the Tropics. The
funding provided and enabled the Management Committee to open an office and to employ a full‐
time co‐ordinator/advocacy worker and a part‐time administrative worker. The role of the co‐
ordinator was focused on assisting individual people with disability to advocate for themselves.
Independent Advocacy in the Tropics Inc. (IATI), was incorporated on 28th June 1991.
In 2004, Independent Advocacy Townsville, the first Business Name was registered, and it was not
until 2018 that Independent Advocacy NQ, our second Business Name to truly reflected the large
area we service was registered.

Strategic Objectives
1. Deliver and Grow Quality Services: provide quality accredited advocacy to those with
disability in our service region to achieve their personal goals without harmful effect and to
expand these and introduce further services as the opportunity presents itself.
2. Excellence in Governance and Leadership: responsive, dynamic and accountable
management of the organization that drives service improvement and innovation through a
collaborative policy cycle and continuing analysis of its governance, systems and procedures.
3. Broaden Engagement with Stakeholders: harnessing all facets of social interaction, by
continuing to develop a strong marketing and networking strategy and learn from the skills
and knowledge of our community partners and stakeholders.
4. Engaged and Productive Committee and Staff: foster a culture that is vibrant, innovative,
collaborative and inclusive as we strive to effect positive change in the lives of those with
disability.

Accreditation and Standards
ACNC
The Registered Charity Tick is a way for registered charities to easily show the
public that they are registered with the ACNC, and it will also help members of
the public find information about the charity on the Charity Register.

Advocacy Accreditation
NATIONAL DISABILITY ADVOCACY PROGRAM SCHEME
Independent Advocacy in the Tropics Inc., (Client ID: 105671) holds
accreditation for Individual and Systemic Advocacy under the National
Standards for Disability Services.
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Staff and Volunteers
All Members of the Management Committee and the Chief Executive Officer would like to
acknowledge and thank the dedicated staff and volunteers of IATI who give above and beyond
what they are required to do. We are truly blessed to have such people working for us to help
improve the lives of those in truly vulnerable positions. Due to uncertainties with continued
funding, we were unable to put on a receptionist and used casual placements from a local
employment agency.
ADVOCATE/NDIS APPEALS OFFICERS

ADMINISTRATION

Mark (Mac) Clayden

Beverly Smith, Operations Manager

Helen De‐Campo

Leanne Ashcroft, Admin Officer

Anne Hansen
Joanna Mullins
INTAKE OFFICER/ADVOCATE
Jessie Taylor

Management Committee 2020 ‐ 2021
In accordance with the Constitution, we are led by a Management Committee, the majority of
which have disability. As our organisation has grown, committee members have also come from
a more diverse background.
NON‐EXECUTIVE DIRECTORS
President & Public Officer:

Michael Collins

Vice‐President:

Richard Cordukes

Treasurer:

Ross Kingsun

Members

Melissa Baker
Simon Gable
Vicki Saylor

EXECUTIVE DIRECTORS
Secretary\CEO

Deborah Wilson

Management Committee Nominees 2021 ‐ 2022
President & Public Officer:

Vicki Saylor

Vice‐President:

VACANT

Treasurer:

VACANT

Members

Ross Kingsun
Simon Gable

EXECUTIVE DIRECTORS
Secretary\CEO

Deborah Wilson

Independent Advocacy in the Tropics Inc. 2021 Annual Report

6

President’s Report
On behalf of the Management Committee of Independent Advocacy in the Tropics Inc., I welcome
you to our Annual General Meeting. I encourage you to read the Annual Report which reflects the
advocacy efforts undertaken on behalf of persons with disabilities.
There are always challenges thrown up against society and we continue to be hampered through
the effects of Covid.
Independent Advocacy in the Tropics, Inc., through our advocates, continued to provide advocacy
services utilizing available and new technologies for the most vulnerable people with a disability.
I wish to thank our team of Deborah, Beverly, Leanne, Anne, Helen, Joanne, Mac, Melissa and
Jessie for the dedication to our clients, and to their adaptability to continue to work in a new
environment.
I also acknowledge and thank our members of the Management Committee,







Richard Cordukes (VP),
Deborah Wilson (Secretary\Executive Director)
Ross Kingsun (Treasurer),
Melissa Baker,
Simon Gable
Vicki Saylor

for their contributions and participation in the governing of our organization.
I thank the following funding bodies, as without their assistance, we would not be able to continue
our services:




Department of Social Services (DSS)
Department of Seniors, Disability Services and Aboriginal and Torres Strait Islander
Partnerships (DSDSATSIP) previously the Department of Communities, Disability Services and
Seniors (DCDSS); and
Queensland Health

There is always a demand for volunteers in any organisation, and, in particular, ours. We still have
vacancies for committee membership. A full committee enables more discussion and a diverse
range of views to help make decisions. Management Committee membership does require
commitment and sacrifices to be made.
We welcome individuals and organisations that can give time and resources to us.
This being my final report I wish all the staff and incoming Management Committee members all
the best in your continued efforts to represent those vulnerable members of society.
Thank you for your support and making time to be involved in electing your Management
Committee.
Michael Collins
President
Independent Advocacy in the Tropics Inc.
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Treasurer’s Report
I would like to thank you all for attending the 2021 Annual General Meeting.
This year has once again been a busy year for Independent Advocacy in the Tropics Inc. (IATI),
which has seen some changes to staff within the organisation, as well as some staff continuing to
work from home.
We continue to do face to face meetings with Clients and Stakeholders however, we must comply
with all Covid‐19 restrictions that may come into effect at any time.
The organisations appointed Auditor for the previous financial year was Jessups Accountants and
Business Advisors, they have completed the independent annual audit for the 2021 financial year.
I would like to acknowledge Jessups Audit Team for the valuable contribution and assistance they
provided to the Committee, Staff, and the organisation.
IATI received funding from both State and Federal Government for the 2020‐2021 financial year.
Funding for the 2021‐2022 financial year is listed below:






Department of Social Services (DSS)

NDAP – Disability and Carer Support Program Funding, cease ‐ 2022

NDIS Appeals – Disability and Carer Support Program Funding, cease – 2022

DRC – Disability Royal Commission Funding, cease 2022
Department of Seniors, Disability Services and Aboriginal and Torres Strait Island
Partnerships (DSDSATSIP)

Disability Advocacy Support Program Funding, cease – December 2021
Queensland Health

Individual Advocacy Support Program Funding, cease ‐ 2023

In the next section, Service Funding, you will find a graph outlining the percentages of funds
received by each of these funding bodies.

Service Funding
Advocacy Service Region
The Advocacy Service Region for Individual and Systemic Advocacy services funded by
Department of Communities, Disability Services and Seniors (DCDSS) and the Department of Social
Services (DSS) are duplicated because the DCDSS area of North Queensland is extensive and
funding is inadequate to cover it fully.

NDIS Appeals Advocacy Service Region**
Funded separately by DSS, its Service Region includes our Advocacy Service Region as well as the
greater Mackay Region.

Rural and Remote Service Region^^
Continuing on our 12 month coverage to hear first hand on the impact of COVID and what
it has meant to people with disability, family and carers and the availability of services.
Other issues still come to light with lack of choice in services, long waits for specialists, OTs
etc and service packages being eaten into due to transportation costs or services closing.
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THHS MH Advocacy Service Region***
Queensland Health provided limited funding to provide Advocacy Services for patients
within Mental Health and Rehabilitation Units within the Townsville Health and Hospital
Services (THHS) District. Those patients with NDIS Appeals issues will be supported under
NDIS Appeals Advocacy funding.

2020‐2021 Financial Year Funding
Q Health, 3.76%
DCDSS COVID, 3.41%
DSS NDAP

QLD DCDSS, 6.61%

DSS ILC DPFO
DSS NDIS APPEALS
DSS DRC,
19.20%,

DSS NDAP,
36.58%

DSS DRC
QLD DCDSS
DCDSS COVID

DSS NDIS APPEALS,
26.97%

Q Health
DSS ILC DPFO, 3.47%

In conclusion, please accept this Treasurer’s Report for 2021 financial year.
Ross Kingsun
Treasurer
Independent Advocacy in the Tropics Inc.

Donations
We would like to thank Paradise Outdoor Advertising for their continued support of our
organisation. Now in our second year of advertising with POA, they have provided to us free of
charge a range of promotional banners and discounted billboard advertising rates and some free
of charge for a period of time for which we are extremely grateful.
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Chief Executive Officer’s Report
Funding remains critical and we continue to need to work within one or two year extensions, not
a good stable environment for staff and clients alike. The Queensland Government has
restructured Advocacy funding with not much consultation apart from an initial “presentation” of
what they think it is and will look like about 2 – 3 years ago now.
Now it is coming into practice. Our extension for DCDSS funding was only extended for 6 months
and will finish on 31 December, this goes for all state funded advocacy organisations. After that
date, it is open tender with the first round open to those who have been receiving funding and for
a period of 18 months. Initially we were given 2 weeks to make a submission which after screams
of protest from organisation, was extended for a further 2 weeks. There are a lot of changes.
Boundaries are changed so for us, areas that we have been covering for the past 30+ years are
now in another region and if we want to keep them, we need to take the whole of that other
region! This does not mean we can’t service the region in the future because we remain funded
by DSS (Federal) for those areas. Of course, it also means that our current main region has grown
to cover other areas not previously serviced. We are not alone in our predicament, and it remains
to be seen who gets funding for what regions – it is all up in the air and open to any organisation
to take over services in areas they have never serviced before and pushing out those already there.
We will know more once notification of successful submissions are released in late October 2021.
With all of our funding it is never enough to do what we want, how we want to do it and to assist
all that need our services. We ask that you write, phone or go see your local State or Federal
Members to help us fight for more funding for independent advocacy for those who need it most.
As we are continuing to live and work with COVID, we are very fortunate to have a more normal
lifestyle than many across the southern parts of Queensland, New South Wales and Victoria.
Though our office is set up to use the Check in Qld app, practice social distancing measures, the
ever‐ready face masks (we’ve had our own designed), Perspex shields and of course hand
sanitisers, gloves and stricter cleaning, things are relatively normal for us.
One thing to come out of COVID is that we have continued to allow our staff the flexibility of
working from home. You will find a mix of staff in the office and those working from home either
permanently or some like the convenience of moving between the two. This has eased the strain
on our very small and definitely not COVID friendly office space. We continue to make more use
of our digital technology within the office internal meetings and now heavily use Microsoft Teams
for chats, catch ups, mental health checks along with video meets.
More external meeting are held digitally however, most of our client work is still done face to face
and travelling as much as possible to our regional, rural and remote towns. We understand the
importance of providing face to face, lets face it (pardon the pun), many of our clients are not able
to communicate digitally for one reason or another…nothing beats sitting and talking to a person.
The tyranny of the cost and time taken for travelling throughout or region is still a contentious
issue with funding bodies preferring if we provide services remotely and us preferring face to face,
and people in regionally rural and remote locations deserve it! As I travel out on the western trips
through to Barcaldine, Longreach, Winton and Richmond, I have seen many shops and some
services leave the region or provide reduced services. Things were tough enough before COVID
without adding to the strain of finding suitable and adequate services let along the effect this has
on the mental health of people with disability, family and carers struggling to cope.
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Our preference remains to be able to open satellite office/s throughout our region. Aren’t we
always being told government want people to remain in regional and rural centres? Well we want
to provide our services on a more permanent basis thereby employing and spending money in the
towns, helping the communities become more resilient.
Again, if you have a few minutes to spare, write or phone your local state and federal members
and let them know you want access to a local independent advocacy services.
I would like to especially thank our Teamies, Anne, Beverly, Helen, Jo, Leanne, Mac and Jessie who
left us during the year. Over the past 8 ‐ 10 months we have undertaken Team Building work with
a local Psychology, Business Coaching and Mentoring organisation and it is working wonders. As
with any improvement and re‐organisation these things take time but you can definitely see and
feel the difference with our Teamies (that’s what we call ourselves). Kudos to all for wanting to
make a difference!
As mentioned in our President’s Report, Michael Collins who again filled the role of President for
the past year is not renominating. Michael stepped in to fill the vacancy left by the resignation of
Melissa Baker who had been elected as President just after last year’s AGM. I know you will all
join me, the other Committee Members and our staff in thanking Michael for his contribution and
dedication to the organisation over the past 5 years.
In closing I would like to thank the outgoing Committee and welcome in the new Committee
Members for 2021 – 2022 and welcome the chance to continue on with strengthening our
organisation and its governance to be able to provide the best service possible and a workplace
that everyone wants to work at.
Deborah Wilson
Chief Executive Officer
Independent Advocacy in the Tropics Inc.
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Advocacy
This year we’d like to highlight just a few of our client stories from the past twelve months. Names
have been changed to protect the privacy of our clients and families.
Our Advocates work tirelessly to bring the best results possible to their client and to highlight larger
systemic issues and to help work towards improving not only services but effecting change at a
policy level.
Our Client: Female with Dissociative Identity Disorder
Key Theme: NDIS AAT Appeal: Supported Independent Living Funding
Overall Theme: NDIS Support Funding, Conduct of AAT matters
Summary:
Amanda suffers from DID due to severe childhood trauma and has multiple “alters”. Amanda has
no control over when she “switches” between alters, most of whom are children under ten years
of age. Amanda ostensibly lived in a one‐bedroom public housing flat; however, they did not feel
safe living alone. Some of the alters also self‐harmed when Amanda was left alone, and she had
been admitted to hospital multiple times due to suicidal ideations. Amanda therefore had moved
into the one‐bedroom flat of her only informal support, Felicity to feel safe. She had been sleeping
on a mattress on the floor in Felicity’s bedroom for over 12 months.
Amanda had been provided with only 17 hours of Community Access supports each week, and
could not have any supports at all on weekends. This placed a lot of strain on Felicity and Amanda’s
relationship, and on Felicity’s mental health.
Amanda’s support co‐ordinator was helping her to seek NDIS funding to move into supported
independent living (SIL) where there would be a support worker 24/7. The support co‐ordinator
had filed an unsuccessful internal review and the advocacy organisation was approached to
provide support for an AAT appeal.
The advocate identified the additional evidence that was required for success and ensured that it
was obtained and filed in the AAT, together with written submissions that demonstrated that the
request for SIL met the reasonable and necessary requirements in section 34 of the NDIS Act. The
advocate also liaised with the NDIA’s lawyer and advocated on the client’s behalf at AAT Case
Conferences.
After examining all the additional evidence and submissions, the NDIA agreed to settle the matter
before the scheduled Conciliation. Amanda is now living safely in SIL property and is visited
regularly by her good friend Felicity.
Costs avoided/Consequences if advocate not available
A further prolonged AAT matter (and possible loss due to lack of understanding of legislative
requirements) causing increased stress and damage to mental health of client.
Deterioration in mental health of client’s only informal support and potential complete destruction
of relationship.
Suicide/self‐harm of client
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Our Client: Parents of Kevin, a young man with Tourette’s Plus Syndrome
Key Theme: Disability Royal Commission
Overall Theme: Inclusivity in Education, failure of QLD Department of Education to make
reasonable adjustments for less common disabilities
Summary:
Kevin was a young man with “Tourette’s Plus” who had become the advocate’s client after the
NDIA attempted to revoke his participant status twelve months earlier. Kevin had received no high
school education due to various failures by the QLD Department of Education (DoE) to make
reasonable adjustments for Kevin’s psychosocial disability (primarily because Tourettes did not fall
within the “big six” categories recognised by DoE as worthy of additional supports). The advocate
had helped Kevin stay in the NDIA.
IANQ was then approached by the DRC and asked whether we had any clients who may have
stories of interest to the Commission about issues experienced in Education. The advocate
contacted the Kevin’s parents, who agreed they would like to tell their son’s story to the DRC.
Kevin himself gave his parents his blessing, but did not feel able to give evidence himself.
The advocate supported the parents through the entire process, which involved taking and settling
formal statements and then giving evidence at a Public Hearing of DRC via Zoom (due to the
pandemic). While Kevin did not want to give evidence directly, he was present when his parents
were meeting with the DRC lawyers and was encouraged to provide his perspective via an audio
recording, excerpts of which were played while Kevin’s parents gave evidence. Kevin’s parents
relied heavily on support from the advocate to help them through the process and to explain some
of the more complex issues associated with making a submission, as well as to be by their side on
the day of giving evidence (which took place at the IANQ Office).
Systemic issues
Failure of QLD Department of Education to make reasonable adjustments for less common
disabilities, rigidity of adjustment policies.
Costs avoided/consequences if advocate not available
Kevin’s parents would not have come forward to tell their story to the DRC without
encouragement from the advocate. Their evidence to the DRC has been referred to by the DRC in
subsequent reports, and will be taken into account in the DRC’s recommendations. Kevin’s family’s
hope is that their evidence to the DRC will help to ensure that other children receive better
treatment than Kevin.

Our Client: Barry – ABI and Physical Disabilities
Key Theme: NDAP – Vehicle Modification Standards
Overall Themes: Vehicle Modification Workmanship Not To Standard
Summary:
Barry purchased a brand‐new vehicle which required vehicle modifications for wheelchair
accessibility. Barry was not given a choice of provider to conduct the conversion and was directed
to a provider who submitted the lowest quote.
The conversion took an extended period of time and when delivered the fuel tank was leaking, the
electronic restraints did not work, and the welding appeared sub‐standard.
Barry complained to the NDIS who redirected Barry to QCAT and the Office of Fair Trading. No
responsibility was accepted by the NDIS who knew that the client had no choice or control in
selecting the provider and were aware that the client was physically incapacitated and yet referred
him to other agencies and expected him to take action to rectify the issue.
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The advocate approached the NDIS and the NDIS Quality & Safeguards Commission on behalf of
the client and reinforced that it was the NDIS and the NDIS Quality and Safeguards Commissions
role to monitor Standards and Policy and to hold providers accountable.
The advocate also took the matter up with the Office of Fair Trading who quickly referred the
matter back to QCAT stating that “they are not experts in welding standards”.
The advocate continued to support Barry and to follow the matter up with the NDIS and the NDIS
Quality and Safeguards Commission. The Commission repeatedly denied any responsibility,
advised that they were not qualified to conduct welding inspections and referred the advocate to
take the matter back to the service provider and if no positive outcome to escalate the matter to
QCAT.
In the interim the advocate liaised with a professional welding organisation that specialised in
welding and welding certification. The advocate further liaised with the NDIS and negotiated
payment for a professional welding assessment to be conducted on the work conducted by the
provider during the vehicle modification.
The welding assessment was conducted, and the report concluded that the welding was not to
standard and that the conversion was unsafe. The advocate arranged for a quote for repairs and
then further liaised with the NDIS to pay the repair costs to bring the welding to standard and
rectify safety issues (Approximately $6,700).
The advocate organised for the repairer to conduct the repair work to the vehicle and the advocate
notified the Quality and Safeguards Commission of the outcome.
The advocate requested that the Quality and Safeguards Commission hold the provider
accountable and that they be struck off as a registered provider as they put the client and his safety
at risk through poor standards and a clear lack of quality checking procedures.
The Quality and Safeguards Commission advised that they were unable to hold the provider
accountable and maintained the stance that they will ensure that the provider has clear guidance
on their obligations under the Code of Conduct and NDIS Practice Standards. The Quality and
Safeguards Commission then closed the file.
It was evident to the client and the advocate that despite the evidence the NDIS Quality and
Safeguards Commission had accepted the explanation by the provider that their workmanship was
to standard, that they were prepared to ignore the risks that this had placed the client in with sub‐
standard workmanship, a leaking fuel tank and electronic restraints that did not work and
importantly that they denied any role or responsibility in investigating the matter.
As it is the role of the Quality and Safeguards Commission to ensure that standards and policies
are met the Commission could have taken the same action as the advocate to identify the sub‐
standard workmanship but instead knowingly transferred the accountability to a person with
physical disabilities that was unable to follow the matter up.
The advocate liaised with the client and then requested that the Quality and Safeguards
Commission Re‐open the file and that the Commission hold the provider accountable for the cost
of repairs.
The Commission re‐opened the file, conducted further investigations and eventually the provider
re‐imbursed the NDIS for the full cost of repairs (Approximately $6,700).
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Systemic issues
1)
No choice and control of the service, the NDIS accept the cheapest quote and the Participant
had no input in selecting the service.
2)
Participant had no input into selecting the provider but the accountability to follow up on
the issue was transferred to the participant.
3)
NDIS and Quality & Safeguard Commission transfer accountability of the issue to the
participant without consideration of their capacity to physically and mentally follow up and
when it was clearly their role to investigate and uphold Standards & Policy.
Costs avoided/ Consequences if advocate not available
The apparent disregard by the Commission to the risk that the client was placed at through sub‐
standard workmanship.
In a collision the client would have been restrained in a vehicle with a leaking petrol tank, faulty
electronic restraints, and sub‐standard welding. The cost and consequence speak for themselves.
Lessons Learnt
That the NDIS Quality & Safeguards Commission are not pro‐active and have no apparent powers.
There is a lack of quality checking and providers are providing sub‐standard workmanship on
vehicle conversions that place clients at risk.
There is a lack of audit and oversight of providers by the NDIS to check that providers are meeting
standards and providing quality workmanship.
That the NDIS and Quality & Safeguards Commission abrogate responsibility of issues and transfer
the issue to the client.

Client Details: Parents of child
Key Theme: DRC ‐ Submission
Overall Themes: Violence, Abuse, Neglect and Exploitation with the Education System
Summary:
With advocacy support, a formal submission was compiled for the DRC on behalf of Michael by his
parents. The submission related to Michael and the family’s experience with the Education
Departments inability to meet Michael’s needs within the education system and specifically with
the lack of understanding of disability and disability support needs by the Department.
Michael’s story detailed a chronology of events during his schooling that started in primary
education and that continued into secondary education. Michael was exposed to Violence, Abuse,
Neglect and Exploitation whilst within the Education system and this has had a marked effect on
Michael, on his family, on who he is today and how he has developed as a person.
The advocate and family provided a comprehensive and detailed submission to the Disability Royal
Commission (DRC) which quickly captured the attention of Commissioners, and the Family were
offered a Private Session with the DRC Commissioners.
COVID 19 caused long delays in the Private Session going ahead but the advocate continued to
liaise with the DRC and Client’s, and eventually travelled to Brisbane with the client’s and attended
the private session.
Prior to the Private Session the advocate supported the clients in developing a “prompt” document
that dot pointed the major issues that the family wanted to bring to the attention of the
Commission.
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At the private session the client’s informed the Disability Royal Commission that they were acting
on behalf of Michael who has been so heavily impacted and traumatised by what he has
experienced that he was unable to attend the DRC as he is unable to come to terms with what has
happened to him.
The client’s informed the Commission that it was their experience and belief that Michael’s
childhood and adulthood have been severely impacted due to his disabilities and that these
disabilities were not recognised, understood, or supported by the education system. As a result,
Michael was deprived of an education, a future and he will always struggle to be included in
society.
The client’s further expressed the opinion that as parents they hoped that Michael’s story outlines
what is occurring within the education system, that it demonstrates the lack of understanding of
disabilities, a lack of empathy, the inability of the education curriculum to adjust to meet the
learning needs for people with a disability and the systemic failure by the education system to put
in place and instil in individuals the very basic building blocks of learning that are required to meet
the expectations of basic human rights.
The client’s summarised to the Commissioner that the isolation, abuse, and neglect experienced
by Michael is totally unacceptable, is irreversible and life changing. It has not just impacted Michael
but has also had an everlasting affect them as parents and on his siblings. The following
recommendations were made to the Commission for systemic change:






More education for Teachers about disabilities
Make Teachers accountable (KPI’s)
Mainstream School but Special Education Departments/Classes
Able bodied and disabled student mentoring
Opportunity to socialize and interact with able bodied and disabled students

Systemic issues:
Violence, Abuse, Neglect and Exploitation with the Education System
Lessons Learnt:
Outlined systemic failures to meet the needs of children with disabilities within the mainstream
education system.

Client Details: Peter – Indigenous from remote community / non verbal / non mobile/
Traumatic Brain Injury
Key Theme: NDAP – Advocacy for long stay hospital patient back to the community
Overall Themes: Engage with Govt. stakeholders and NGO’s to expedite a discharge to
Community
Summary:
Peter is a 57 year old Indigenous male from the Mornington town of the Lardil people, in far north
Queensland. Peter was an assault victim in the remote community of Doomadgee where he
sustained a traumatic brain injury. He was flown to Townsville University Hospital where he
remained an inpatient for over two years. During that two years, multiple stakeholder meetings
were held to discuss a discharge and a discharge to the most appropriate town for cultural
connections, but also with appropriate medical care and supports to eventually engage in
community. At one period, Peter became palliative, and all discharge discussions were ceased.
Peter was only receiving Qld Health care, and no visitors as he was not a local man.
Communications were difficult as Peter was now non verbal, But there were times when Peter
would respond to questions with some voice noises.
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Advocate become involved and immediately requested NDIS funded service provider to attend the
hospital to be present, to read, play music and if Peter was well to take him for a walk on hospital
grounds in a wheelchair.
Peter needed consistency in his NGO’s, including the Support Coordinator being culturally
appropriate, the Public Guardian and support staff, as this was identified as an issue with trying to
build rapport with Peter. As the Advocate, I maintained weekly visits to build rapport and build
communications. Discharge could not proceed until Peter gave an indication on where he would
want to live. Stakeholders were given options – Mt Isa, Cairns or Townsville. Family in Doomadgee
were also involved in discussions, but no‐one tried to ask Peter his views. Family wanted Peter to
be a permanent hospital patient.
The Advocate compiled a ‘story book’ on Townsville and Mt Isa on her visits. Cairns was not
deemed an option as Peter would not have any family visit him in Cairns, where Townsville or Mt
Isa, they would visit. These books showed homes, landmarks, community events, cultural events
and other points of interest. Eventually Peter gave an indication he preferred Mt Isa and now we
had a plan moving forward. Unfortunately, further investigations confirmed the smaller town of
Mt Isa did not have the resources, services, medical care to offer Peter, especially if he declined in
his health, that Townsville could offer. The Advocate visited Peter in hospital to advise that Mt Isa
was no longer an option due to the lack of services and high level of medical care which he would
need. Peter also aspirates. The time of advising Peter of Mt Isa not being an option, was emotion
charged, with Peter wailing and tears streaming down his face. Peter had some understanding of
conversations, and this was evident by his response.
The Advocate and stakeholders started searches in the Townsville area for appropriate SDA/SIL
accommodation and the NDIS change of circumstance journey commenced. This was a long and
arduous task, with more reporting and evidence gathering. Sourcing a nursing agency who could
provide the nursing care was not the difficult step, but NDIS requirements and ongoing reporting
was.
Accommodation was found and deemed suitable by a SIL provider, but on inspection from Public
Guardian, the accommodation was not at all suitable and we were misled in our stakeholder
meetings on what this accommodation could provide.
Another accommodation was sourced – SDA/SIL and we were advised the provider could not
accommodate the high level of care for Peter, with the other residents in the SDA accommodation.
Townsville Hospital was getting concerned because Peter had exceeded two years in a hospital
ward, and he was deemed ready to discharge. Townsville Hospital advised they would be seeking
a RACF for discharge if stakeholders could not secure SDA/SIL appropriate accommodation. Peter
was no longer an acute patient and had stabilised. The Advocate viewed a newly built SDA property
and presented the details to stakeholders who agreed once NDIS had approved the SDA/SIL
funding, we could proceed. The Advocate forwarded an email to the Manager of NDIA Townsville
seeking her interventions to the planner and requesting urgency in having the plan approved.
Further delays were experienced with queries on who would be furnishing this brand new home –
the participant, the service provider and how would this work when another resident moved into
the house. Some furniture items were NDIS funded, others self‐funded by Peter and majority
funded by the service provider. After a long, and difficult process, Peter was discharged into
SDA/SIL accommodation into a brand new home with a nursing agency as the primary supports
with a separate service for community engagement. Peter was being linked to Indigenous health
care and culturally appropriate community events. Peter appeared to be happy with his new
home, and efforts were being made to continue to link with family in the Doomadgee area.
This was a great outcome for Peter to be discharged from hospital.
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Systemic issues:
Smaller regional towns not having adequate supports and services to provide to people with
complex health issues.
Small regional towns with Residential Aged Care Facilities not having the staff, skills, and resources
to accommodate people with complex health issues. Mt Isa RACF was approached to take Peter as
a consumer, but we were advised they could not accommodate his high health needs.
NDIA planners workloads, which prevented timely responses when forwarding reports and seeking
updates. This issue caused delays.
Costs avoided/ Consequences if advocate not available
If Advocacy was not provided in this instance, Peter would not have had supports attend the
hospital to be a companion on the ward, nor would he have had the opportunity to leave his room
and be taken on walks on the hospital grounds. Peter would not have had personal clothing and
personal toiletries, had it not been for his support workers making these purchases for him.
The Advocate engaged with Public Trust to release funds to the support staff and hospital staff to
make purchases for him. Peter had been an inpatient for nearly two years before Public Trust had
engaged with Townsville Hospital to set up a trust account.
Peter would have been discharged to a RACF in the Townsville area, which could have been a
remote RACF where Peter would not have had the health care, service providers and community
access. Peter’s life expectancy would have been greatly reduced.
If Advocate did not reach out to the NDIA Manager to ensure the planner treated the file with
urgency, Peter would have been discharged to a RACF in the Townsville area.
Lessons Learnt:
Early access to Advocacy would have reduced the time spent in hospital.
Early access to Advocacy would have ensured Peter and others could access funded services, Public
Trust and other services earlier, which would be beneficial in the rehabilitation and recovery of
some consumers.
Not all service providers have the consumers interests as a priority, but are dollar driven by what
funding they can access from the consumer.

S T . I VO OF K ERMARTIN
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AND
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TOGETH ER , SO THAT WHATEVER IS J UST MAY B E
P OWERFUL AND WHATEVER IS POWER FU L MAY BE
JUST .
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Systemic Issues
Our organisation is required to spend 10% of its
NDAP advocacy funding on systemic advocacy
without any reduction in client numbers – just
less money to use for individual advocacy for
people who need it.
Systemic work such as this involves many hours
of research, report writing and re‐writing and
collaborative work in‐house as well as both
State and Federal organisations.
While we undertake systemic issues through
report and submission preparations, attending
before Committees or in Hearings, we also
during the course of working for clients, find
ourselves with systemic issues such as:





standards and quality of services;
unreasonable fees and charges and/or inflexible arrangements;
government departments failing in their roles, responsibilities and duty of care; as well as
the need to change policy at state and federal levels,

just to name a few.
Some of our systemic work undertaken in relation to Policies working on our own submissions or
collaborating on a national scale include:


National Disability Strategy: Advocacy Review;



NDIS Consultation: Independent Assessments and Planning;



Public Trustee Qld: Fees and Charges;



Submission to the Joint Standing Committee on the NDIS: General issues around the
implementation and performance of the NDIS;
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Demographics
SERVICE REGION













Ayr Region
Barcaldine ^^
Charters Towers
Cloncurry
Ingham Region
Innisfail
Isaac **
Johnstone
Longreach ^^

Mackay **
Northern Highlands ‐
Richmond & Mckinlay (S)
Palm Island
Townsville ***
Tully
Whitsunday **
Winton ^^
Wooroonooran








LOCAL GOVERNMENT AREAS
Brisbane, 1, 1%

Burdekin, 5, 3%

Barcaldine, 1, 1%
Cassowary Coast, 9, 6%

Charters Towers, 4, 3%

Hinchinbrook, 5, 4%

Mackay, 7, 5%

Sunshine Coast, 1, 1%

Townsville, 106, 76%

Barcaldine
Cassowary Coast
Mackay

Brisbane
Charters Towers
Sunshine Coast

Burdekin
Hinchinbrook
Townsville

Flinders,
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CLIENTS

GENDER
0
67
72

LGBTQ

Female

Male

AGE RANGES
0 ‐ 14
15 ‐ 24
25 ‐ 39
40 ‐ 54
55 ‐ 64
65+

48

32
20

17

14
8

CULTURAL BACKGROUND
Undisclosed

11

English Speaking Background

103

Culturally and Linguistically…
Torres Strait Islander

7
3

Aboriginal or Torres Strait… 1
Aboriginal

14
0

50

100

150
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FUNDING: CLIENT ACTIVITY NUMBERS ‐ 160
100
90
80
70
60
50
40
30
20
10
0
DCDSS ‐
COVID

DCDSS ‐
DSS ‐ NDIS
DSS ‐ NDAP
DSS ‐ DRC
Advocacy
Appeals

QHealth

ILC‐DPFO ‐
Self‐
Advocacy

TOTAL

Advocacy

1

13

32

9

14

4

0

73

Intake/Self‐Advocacy

1

3

41

2

0

1

39

87

Advocacy

Intake/Self‐Advocacy

Funding is received to provide advocacy assistance for a specific number of clients under these
funding streams:








ILC‐DPFO Self‐Advocacy
DSS – DRC
DSS ‐ NDIS Appeals
DSS ‐ NDAP
DCDSS ‐ Advocacy
DCDSS Covid
Queensland Health

Not specified
Not specified
Not specified
75 ^
14
14 ^^
5

^ NDAP numbers while slightly down, do not take into account the 20 participants who were
receiving self‐advocacy support after 30 October 2020 when ILC‐DPFO Self‐Advocacy funding
ceased.
^^ DCDSS Covid numbers were markedly down however, most information gathered regarding
this activity were through general consultations and meetings with service providers and the
public who only wished to give feedback regarding impacts to their service delivery or lack
thereof.

GENERAL INQUIRIES
2020‐2021

191

2019‐2020

234

2018‐2019

207

2017‐2018
2016‐2017

192
98
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REQUESTS FOR SERVICE RECEIVED ‐ 115
Awaiting Advocate,
3, 2%

Pending Decision,
1, 1%

Accepted, 26, 23%
Withdrawn,
47, 41%

Declined,
13, 11%
Non‐Contactable,
25, 22%

CLIENTS: SINGLE VS MULTIPLE
ACTIVITIES
Multiple,
39, 24%

Single,
121, 76%
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DISABILITY
PRIMARY & SECONDARY DISABILITIES
81

None Identified
5

Specific Learning / ADD

4

Sensory and Speech

13

Psychiatric

16

Physical
0

Other

4

Neurological

10

Intellectual
5

Autism Spectrum Disorder
1

Acquired Brain Injury
0

10

20

30
Secondary

40

50

60

70

80

90

Primary

Note: “Other” as Primary Disability relate to clients who where family members acting on behalf
of a person with disability predominately in relation to Disability Royal Commission (DRC) work.

Independent Advocacy in the Tropics Inc. 2021 Annual Report

Appendix A: Audited Financial Report

24

Independent Advocacy in the
Tropics Inc.
ABN: 13 573 741 460

Financial Statements
For the Year Ended 30 June 2021

Independent Advocacy in the Tropics Inc.
ABN: 13 573 741 460

Contents
For the Year Ended 30 June 2021
Page
Financial Statements
Statement of Profit or Loss and Other Comprehensive Income
Statement of Financial Position
Statement of Changes in Equity
Statement of Cash Flows
Notes to the Financial Statements
Responsible Persons' Declaration
Independent Auditor's Report

1
2
3
4
5
14
15

Independent Advocacy in the Tropics Inc.
ABN: 13 573 741 460

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2021

Note
4

Revenue
Employee benefits expense
Depreciation expense
Other expenses

5

Profit (Loss) before income tax
Income tax expense

2(c).

Profit (Loss) for the year
Other comprehensive income for the year, net of tax
Total comprehensive income for the year

2021

2020

$
1,093,166
(729,504)
(30,716)
(381,775)

$
1,176,890
(719,903)
(12,925)
(231,614)

(48,829)
-

212,448
-

(48,829)

212,448

(48,829)

212,448

The accompanying notes form part of these financial statements.
1

Independent Advocacy in the Tropics Inc.
ABN: 13 573 741 460

Statement of Financial Position
As At 30 June 2021

Note
ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Other assets

6
7
8

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment
Right-of-use assets

10
9

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Employee benefits

11
12

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Employee benefits

12

TOTAL NON-CURRENT LIABILITIES

2021

2020

$

$

528,173
446
100,536

418,489
53,612
152,822

629,155

624,923

22,969
14,910

38,826
29,820

37,879

68,646

667,034

693,569

30,238
108,060

(206)
98,694

138,298

98,488

11,216

28,731

11,216

28,732

TOTAL LIABILITIES

149,514

127,220

NET ASSETS

517,520

566,349

EQUITY
Capital Equipment Reserve
Retained earnings

54,499
463,021

54,499
511,850

517,520

566,349

517,520

566,349

TOTAL EQUITY

The accompanying notes form part of these financial statements.
2

Independent Advocacy in the Tropics Inc.
ABN: 13 573 741 460

Statement of Changes in Equity
For the Year Ended 30 June 2021

Balance at 1 July 2020

Retained
Earnings

Capital
Equipment
Reserve

Total

$

$

$

Profit/(loss) attributable to the period
Other comprehensive income for the year

511,850
(48,829)
-

54,499
-

566,349
(48,829)
-

Balance at 30 June 2021

463,021

54,499

517,520

Retained
Earnings

General
Reserve

Total

$

$

$

Balance at 1 July 2019
Change in accounting policy to reflect the
retrospective adjustments - adoption of
AASB 15 and AASB 1058

182,257

54,499

236,756

117,145

-

117,145

Balance at 1 July 2019 restated
Profit attributable for the period
Other comprehensive income for the year

299,402
212,448
-

54,499
-

353,901
212,448
-

Balance at 30 June 2020

511,850

54,499

566,349

The accompanying notes form part of these financial statements.
3

Independent Advocacy in the Tropics Inc.
ABN: 13 573 741 460

Statement of Cash Flows
For the Year Ended 30 June 2021

Note
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers and employees
Interest received

2021

2020

$

$

1,143,396
(1,035,370)
1,029

Net cash provided by/(used in) operating activities

109,055

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of plant and equipment
Purchase of property, plant and equipment

3,639
(3,010)

1,120,697
(1,067,890)
2,903
55,710

(20,057)

Net cash provided by/(used in) investing activities

629

(20,057)

CASH FLOWS FROM FINANCING ACTIVITIES:
Payment of lease liabilities

-

(29,820)

Net cash provided by/(used in) financing activities

-

(29,820)

Net increase in cash and cash equivalents held
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of financial year

6

109,684
418,489

5,833
412,656

528,173

418,489

The accompanying notes form part of these financial statements.
4

Independent Advocacy in the Tropics Inc.
ABN: 13 573 741 460

Notes to the Financial Statements
For the Year Ended 30 June 2021

The financial report covers Independent Advocacy in the Tropics Inc. as an individual entity. Independent Advocacy in the
Tropics Inc. is a not-for-profit Association, registered and domiciled in Australia.
The principal activities of the Association for the year ended 30 June 2021 were to assist people with disability through
independent advocacy.
The functional and presentation currency of Independent Advocacy in the Tropics Inc. is Australian dollars.
Comparatives are consistent with prior years, unless otherwise stated.
1

Basis of Preparation
In the opinion of those charged with Governance the Association is not a reporting entity since there are unlikely to
exist users of the financial statements who are not able to command the preparation of reports tailored so as to satisfy
specifically all of their information needs. These special purpose financial statements have been prepared to meet the
reporting requirements of the Australian Charities and Not-for-profits Commission Act 2012.
The financial statements have been prepared in accordance with the recognition and measurement requirements of
the Australian Accounting Standards and Accounting Interpretations, and the disclosure requirements of AASB 101
Presentation of Financial Statements, AASB 107 Statement of Cash Flows, AASB 108 Accounting Policies, Changes
in Accounting Estimates and Errors and AASB 1054 Australian Additional Disclosures.

2

Summary of Significant Accounting Policies
(a).

Revenue and other income
The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of promised
goods or services to customers at an amount that reflects the consideration the Association expects to receive
in exchange for those goods or services. Revenue is recognised by applying a five-step model as follows:
1. Identify the contract with the customer
2. Identify the performance obligations
3. Determine the transaction price
4. Allocate the transaction price to the performance obligations
5. Recognise revenue as and when control of the performance obligations is transferred
Generally the timing of the payment for sale of goods and rendering of services corresponds closely to the
timing of satisfaction of the performance obligations, however where there is a difference, it will result in the
recognition of a receivable, contract asset or contract liability.
None of the revenue streams of the Association have any significant financing terms as there is less than 12
months between receipt of funds and satisfaction of performance obligations.
Grant income
Where grant income arises from an agreement which is enforceable and contains sufficiently specific
performance obligations then the revenue is recognised when control of each performance obligations is
satisfied.
Each performance obligation is considered to ensure that the revenue recognition reflects the transfer of control
and within grant agreements there may be some performance obligations where control transfers at a point in
time and others which have continuous transfer of control over the life of the contract.
Where control is transferred over time, generally the input methods being either costs or time incurred are
deemed to be the most appropriate methods to reflect the transfer of benefit.
5
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Notes to the Financial Statements
For the Year Ended 30 June 2021

Amounts arising from grants in the scope of AASB 1058 are recognised at the assets fair value when the asset
is received. The Association considers whether there are any related liability or equity items associated with
the asset which are recognised in accordance with the relevant accounting standard.
Once the assets and liabilities have been recognised then income is recognised for any remaining asset value
at the time that the asset is received.
Capital grants
Capital grants received to enable the Association to acquire or construct an item of property, plant and
equipment to identified specifications which will be under the Company's control and which is enforceable are
recognised as revenue as and when the obligation to construct or purchase is completed.
For acquisitions of assets, the revenue is recognised when the asset is acquired and controlled by the
Association.
(b).

Volunteer services
No amounts are included in the financial statements for services donated by volunteers.

(c).

Income Tax
The Association is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.

(d).

Goods and services tax (GST)
Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO). Receivables
and payable are stated inclusive of GST.
Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is
classified as operating cash flows.

(e).

Property, plant and equipment
Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated
depreciation and impairment.
Property, plant and equipment is depreciated on a straight-line basis for additions after 2016 over the assets
useful life to the Association, commencing when the asset is ready for use.
Leased assets and leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or their estimated useful life.
The depreciation rates used for each class of depreciable asset are shown below:
Fixed asset class
Plant and Equipment
Motor Vehicles
Computer Equipment
Leasehold improvements

Depreciation rate
10-33%
18.8%
50-67%
25%

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset
is reviewed. Any revisions are accounted for prospectively as a change in estimate.
6
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ABN: 13 573 741 460

Notes to the Financial Statements
For the Year Ended 30 June 2021

(f).

Financial instruments
Financial instruments are recognised initially on the date that the Association becomes party to the contractual
provisions of the instrument.
On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for
instruments measured at fair value through profit or loss where transaction costs are expensed as incurred).
Financial assets
All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.
Classification
On initial recognition, the Association classifies its financial assets into the following categories, those
measured at:

amortised cost

fair value through profit or loss - FVTPL (NIL held)
Financial assets are not reclassified subsequent to their initial recognition unless the Association changes its
business model for managing financial assets.
Amortised cost
Assets measured at amortised cost are financial assets where:

the business model is to hold assets to collect contractual cash flows; and

the contractual terms give rise on specified dates to cash flows are solely payments of principal and
interest on the principal amount outstanding.
The Association's financial assets measured at amortised cost comprise trade and other receivables and cash
and cash equivalents in the statement of financial position.
Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate
method less provision for impairment.
Interest income, foreign exchange gains or losses and impairment are recognised in profit or loss. Gain or loss
on derecognition is recognised in profit or loss.
Trade receivables
Impairment of trade receivables have been determined using the simplified approach in AASB 9 which uses an
estimation of lifetime expected credit losses. The Association has determined the probability of non-payment of
the receivable and multiplied this by the amount of the expected loss arising from default.
The amount of the impairment is recorded in a separate allowance account with the loss being recognised in
finance expense. Once the receivable is determined to be uncollectable then the gross carrying amount is
written off against the associated allowance.
Financial liabilities
The Association measures all financial liabilities initially at fair value less transaction costs, subsequently
financial liabilities are measured at amortised cost using the effective interest rate method.
The financial liabilities of the Association comprise trade payables, bank and other loans and lease liabilities.
7

Independent Advocacy in the Tropics Inc.
ABN: 13 573 741 460

Notes to the Financial Statements
For the Year Ended 30 June 2021

(g).

Impairment of non-financial assets
At the end of each reporting period the Association determines whether there is an evidence of an impairment
indicator for non-financial assets.
Where an indicator exists and regardless for indefinite life intangible assets and intangible assets not yet
available for use, the recoverable amount of the asset is estimated.
Where assets do not operate independently of other assets, the recoverable amount of the relevant cashgenerating unit (CGU) is estimated.
The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and the value
in use. Value in use is the present value of the future cash flows expected to be derived from an asset or cashgenerating unit.
Where the recoverable amount is less than the carrying amount, an impairment loss is recognised in profit or
loss.
Reversal indicators are considered in subsequent periods for all assets which have suffered an impairment
loss.

(h).

Cash and cash equivalents
Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.

(i).

Leases
Under AASB 16, there is no differentiation between finance and operating leases for the lessee and therefore
all leases which meet the definition of a lease are recognised on the statement of financial position (except for
short-term leases and leases of low value assets).
(i)

Right-of-use asset
At the lease commencement, the Association recognises a right-of-use asset and associated lease
liability for the lease term. The lease term includes extension periods where the Association believes it
is reasonably certain that the option will be exercised.
The right-of-use asset is measured using the cost model where cost on initial recognition comprises of
the lease liability, initial direct costs, prepaid lease payments, estimated cost of removal and restoration
less any lease incentives received.
The right-of-use asset is depreciated over the lease term on a straight line basis and assessed for
impairment in accordance with the impairment of assets accounting policy.

(ii)

Lease liability
The lease liability is initially measured at the present value of the remaining lease payments at the
commencement of the lease. The discount rate is the rate implicit in the lease, however where this
cannot be readily determined then the Association's incremental borrowing rate is used.
Subsequent to initial recognition, the lease liability is measured at amortised cost using the effective
interest rate method. The lease liability is remeasured whether there is a lease modification, change in
8

Independent Advocacy in the Tropics Inc.
ABN: 13 573 741 460

Notes to the Financial Statements
For the Year Ended 30 June 2021
estimate of the lease term or index upon which the lease payments are based (e.g. CPI) or a change in
the Association's assessment of lease term.
Where the lease liability is remeasured, the right-of-use asset is adjusted to reflect the remeasurement
or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.
Exceptions to lease accounting
The Association has elected to apply the exceptions to lease accounting for both short-term leases (i.e. leases
with a term of less than or equal to 12 months) and leases of low-value assets. The Association recognises the
payments associated with these leases as an expense on a straight-line basis over the lease term.
(j).

Employee benefits
Provision is made for the Association's liability for employee benefits arising from services rendered by
employees to the end of the reporting period. Employee benefits that are expected to be wholly settled within
one year have been measured at the amounts expected to be paid when the liability is settled.
Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements. Cashflows are discounted using market yields on high quality
corporate bond rates incorporating bonds rated AAA or AA by credit agencies, with terms to maturity that match
the expected timing of cashflows. Changes in the measurement of the liability are recognised in profit or loss.

3

Critical Accounting Estimates and Judgments
Those charged with governance make estimates and judgements during the preparation of these financial statements
regarding assumptions about current and future events affecting transactions and balances.
These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.
The significant estimates and judgements made have been described below.
Key estimates - provisions
As described in the accounting policies, provisions are measured at management’s best estimate of the expenditure
required to settle the obligation at the end of the reporting period. These estimates are made taking into account a
range of possible outcomes and will vary as further information is obtained.
Key estimates - receivables
The receivables at reporting date have been reviewed to determine whether there is any objective evidence that any of
the receivables are impaired. An impairment provision is included for any receivable where the entire balance is not
considered collectible. The impairment provision is based on the best information at the reporting date.

9
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4

Revenue and Other Income
2021
Grants revenue - DCDSS
Grants revenue - DSS recurrent operational
Grants revenue - DSS recurrent SACS support
Grants revenue - DSS NDIS Appeals
Grants revenue - QHealth
Grants revenue - DDS DRC
Subsidies
Interest revenue
Other revenue
Total revenue

5

2020

$
116,839
388,282
38,370
277,313
43,842
223,992
3,500
1,029
-

$
228,261
472,381
67,796
235,066
42,404
124,796
2,903
3,283

1,093,166

1,176,889

2021

2020

Other expenses
The result for the year includes the following expenses:
$

Accounting fees
Advertising
Bookkeeping expenses
Cleaning
Computer expenses
Consulting and professional fees
Consumables
Electricity expense
Health and safety
Hire expense
Insurance
Loss (profit) on disposal of assets
Motor vehicle expenses
Other operating expenses
Permits, licenses, memberships and fees
Printing, postage and stationery
Rental Outgoings
Repairs and maintenance
Student fee discount and waivers
Subcontracting costs
Telephone and fax
Travel, accomodation and meals

$
12,470
107,958
5,098
6,344
29,773
24,608
33
1,882
1,532
6,009
7,000
(579)
5,247
9,903
1,414
20,262
50,280
1,140
7,955
35,309
10,049
38,090

Total other expenses

381,775

231,614

9,660
10,838
6,477
16,967
23,065
3,627
3,441
4,488
1,161
5,892
1,175
23,251
3,322
3,399
5,324
50,280
1,939
15,205
3,764
15,315
23,023

10
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6

7

Cash and Cash Equivalents
2021

2020

$

$

Cash on hand
Bank balances
Short-term deposits

28
402,234
125,911

50
293,484
124,955

Total cash and cash equivalents

528,173

418,489

Trade and other receivables
2021

2020

$
Trade receivables
Deposits

46
400

$
53,612
-

Total trade and other receivables

446

53,612

The carrying value of trade receivables is considered a reasonable approximation of fair value due to the short-term
nature of the balances.
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Other Assets
2021

9

2020

Prepayments

$
100,536

$
152,822

Total other assets

100,536

152,822

Leases
Right-of-use assets

Year ended 30 June 2021
Balance at beginning of year
Depreciation charge
Balance at end of year

Motor
Vehicles

Total

$

$

29,820
(14,910)

29,820
(14,910)

14,910

14,910

Motor
Vehicles

Total

$

$

Year ended 30 June 2020
Additions to right-of-use assets

29,820

29,820

Balance at end of year

29,820

29,820
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Property, plant and equipment
2021

2020

$

$

Plant and equipment
At cost
Accumulated depreciation

22,439
(14,816)

28,239
(18,776)

Total plant and equipment

7,623

9,463

Motor vehicles
At cost
Accumulated depreciation

-

25,680
(23,069)

Total motor vehicles

-

2,611

Computer equipment
At cost
Accumulated depreciation

38,458
(23,112)

35,448
(8,696)

Total computer equipment

15,346

26,752

Leasehold Improvements
At cost
Accumulated amortisation

11,141
(11,141)

11,141
(11,141)

Total leasehold improvements
Total property, plant and equipment
11

-

-

22,969

38,826

Trade and Other Payables
2021

2020

$

$

GST payable
Other payables
PAYG payable
Superannuation payable
Trade payables

3,707
2,015
10,500
4,486
9,531

(19,100)
450
8,554
6,290
3,600

Total trade and other payables

30,238

(206)

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days. The carrying
value of trade and other payables is considered a reasonable approximation of fair value due to the short-term nature
of the balances.
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Provisions

CURRENT
Annual leave
Long service leave
Time in leiu

2020

$

$

75,134
29,153
3,772

98,694
-

108,060

98,694

NON-CURRENT
Long service leave

11,216

28,731

Total non-current provisions

11,216

28,731

Total current provisions

13

2021

Contingencies
In the opinion of those charged with governance, the Association did not have any contingencies at 30 June 2021 (30
June 2020:None).
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Events after the end of the Reporting Period
No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Association, the results of those operations or the state of affairs of the
Association in future financial years.
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Statutory Information
The registered office and principal place of business of the association is:
2/179-181 Ross River Road
Mundingburra QLD 4812

13

TOWNSVILLE
1/211 Sturt Street Townsville QLD 4810
PO Box 1269 Townsville QLD 4810
T: +61 7 4755 3330
CAIRNS
8-9/320 Sheridan Street Cairns QLD 4870
PO Box 7817 Cairns QLD 4870
T: +61 7 40377 050

INDEPENDENT AUDITOR’S REPORT

www.jessupsnq.com.au
info@jessupsnq.com.au

TO THE MEMBERS OF INDEPENDENT ADVOCACY IN THE TROPICS INC
FOR THE YEAR ENDED 30 JUNE 2021
Report on the Audit of the Financial Report
Opinion
We have audited the financial report of Independent Advocacy in the Tropics Inc (the registered entity), which
comprises the statement of financial position as at 30 June 2021, the statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and notes to the financial
statements, including a summary of significant accounting policies, and the responsible persons’ declaration.
In our opinion, the accompanying financial report of Independent Advocacy in the Tropic Inc is in accordance with
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act), including:


giving a true and fair view of the registered entity’s financial position as at 30 June 2021 and of its financial
performance for the year then ended; and



complying with Australian Accounting Standards to the extent described in Note 1 to the financial report,
and Division 60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our
report. We are independent of the registered entity in accordance with the ACNC Act and the ethical requirements
of the Accounting Professional and Ethical Standards Board’s APES 110: Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our
other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter – Basis of Accounting
We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report
has been prepared for the purpose of fulfilling the registered entity’s financial reporting responsibilities under the
ACNC Act. As a result, the financial report may not be suitable for another purpose. Our opinion is not modified in
respect of this matter.

Limited liability by a scheme approved under professional standards legislation.
Trademark of Chartered Accountants Australia and New Zealand and used with permission
A.B.N.: 99 194 967 950

Responsibilities of the Committee for the Financial Report
The committee members of the registered entity are responsible for the preparation of the financial report that gives
a true and fair view and have determined that the basis of preparation in Note 1 to the financial report is appropriate
to meet the requirements of the ACNC Act and is appropriate to meet the needs of the members. The committees’
responsibility also includes such internal control as the committee members determine is necessary to enable the
preparation of a financial report that gives a true and fair view and is free from material misstatement, whether due
to fraud or error.
In preparing the financial report, the committee members are responsible for assessing the registered entity’s ability
to continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless the committee members either intend to liquidate the registered entity or to
cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of this financial report.
A further description of our responsibilities for the audit of the financial report is located at the Auditing and
Assurance Standards website at: http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This description forms
part of our auditor’s report.

Jessups

Darren Thamm
Partner
Dated this 16th day of August 2021

